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2. Clear Vision and Purpose

It’s important that everyone in the organization understands its purpose. This means not

only the goal itself but the emotional component of why it’s important and how it’s going

to be achieved. “For young people today it’s not the salary and it’s not the location that

are important. They want to work for a company that has a purpose.” 

3. Communication and Transparency

The importance of communication in business has been pointed out again and again, and

the key here is not so much frequency as transparency. There are times when leaders

need to make difficult decisions or deliver bad news, but if it’s done with openness and

honesty, people will accept it and move on. 

 

Steve Smith at the IRC Americas Summit 2019 in San Francisco 

4. Life-Long Learning 

Leaders  need  to  have  what  Stanford  professor  Carol  Dweck  refers  to  as  a  “growth

mindset,” one that drives them to make themselves smarter on a lifelong basis. People

aren’t born with everything they need to know. They can always improve and change,

often  in  unexpected  ways.  One  of  NASA’s  most  experienced  spacewalkers  began  his

college career as a music major. 
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5. Inclusiveness 

Successful leaders empower everyone on their team and make sure team members have a

voice in the decision-making process. People need to feel that they’ve been heard, even if

they disagree with a final decision. There should always be room for dissenting views,

and they should be voiced.

6. Avoidance of Complacency

Explorers can’t afford to be complacent. NASA needs to continually be looking ahead –

the organization is designing spacecraft to go to Mars – and business leaders are also

explorers who can’t afford complacency and assume things will go well without constant

vigilance.

BUSINESS LEADERS OF THE AMERICAS:

VOICES OF CHANGE

The attendees, senior executives in companies throughout the Americas, played an active

role in the summit, offering points of view on three issues: organizational readiness to

navigate  an  uncertain  future,  the  preparation  of  leaders  to  be  future-ready,  and  the

balance between organizational and individual purpose

The Future-Ready Organization

Ajay  Ramachandran,  Founding  Partner  at  Happiness  Ventures,  suggested  the  typical

corporate  pyramid  should  be  inverted  so  that  executives  are  at  the  bottom  —  and

therefore closest to the customers. There is a potential opportunity to build a trusting

relationship with customers by educating them about technology,  and especially  how

their data is being used. 

Another aspect of the technology issue relates to governments. They are clearly behind

the  curve  in  their  understanding  of  many  technologies.  This  can  lead  to  business

opportunities in areas where regulation is  still  limited,  and the cost of  compliance is

therefore low. 

Innovation was the final area of concern. The barriers in this area were identified as

“corporate antibodies” — forces resisting change — and the existence of multi-layered
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chains of command. The greatest success seems to come from isolated innovation units,

or in organizations where the chain of command can be bypassed. 

The Future-Ready Leader

Two important personal challenges surfaced: the need to be technology-savvy, and the

need, as Marc Loupe, a partner in CFOs2GO, put it, “to become a lot wiser,” and abandon

the idea that the leader must know everything and personally solve every problem that

comes up.  Teams must be built  so that  they’re collaborative and aligned,  with talent

that’s in sync with company strategy.

Coaching programs for leaders definitely have value, although the experience might be

difficult for some. 

 

Hamilton Teixeira, IRC Brazil, at the IRC Americas Summit 2019 in San Francisco 

From  a  business  perspective,  becoming  customer-centric  was  seen  as  a  primary

challenge. Leaders must make sure that every team member understands this idea in the

same way, and must constantly ask themselves what any given activity is doing for the

end customer. Finally, when change must come, leaders need to prepare customers in

advance and help them understand that new processes and procedures will serve them

well.
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Aligning Individual and Organizational Perspectives

There was agreement that companies should clearly vocalize the organizational values

during the hiring process. Even though people are complex and unique, personal and

organizational values can be aligned, yielding higher engagement as the consequence.

The idea of replacing the concept of diversity with that of inclusion and equality was also

compelling.  As  the  University  of  California  at  Berkeley  professor,  Brian  Harman,

summarized for his breakout group, “Trust plus conflict equals successful creativity.”

CONCLUSION

The stable, predictable business environment of the past has been replaced by one that

has all the complexity and risk of outer space. Success in the uncertain future will require

leadership that has its roots in strong personal values, clear goals, and an ability to listen

attentively to other voices and communicate clearly and listen attentively to other voices.

Hard work will be required, but the rewards are there to be had for leaders who future-

proof their business.  

Hamilton Teixeira 

Prior to entering the executive search profession Hamilton had a successful career in

multinational  organisations  including  Kellogg,  Bausch  &  Lomb,  Timex,  Tropicana

Juices and Rayovac within Brazil  and other  Latin  American countries.  In  various

roles  as  CEO  and  executive  VP,  he  gained  valuable  experiences  building

management  teams,  turning around operations and starting new businesses.  He

contributed to the performance improvement of these companies in the region and

implemented new Kellogg, Timex and Rayovac plants in Brazil.

Hamilton  is  an  experienced executive  search  professional  and holds  a  graduate

degree in Business Administration and is credentialed as a certified Executive and

Personal Coach.

Read more 
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